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1. GFirst LEP Evaluation Plan 

Introduction 

This document sets out GFirst LEP’s proposed Evaluation Plan for the period 2015 to 2021.  

It is designed to complement our Growth Deal and Strategic Economic Plan which covers the same 

period. Our Evaluation Plan sets out how we want to use evaluation to:  

 record and highlight best practice 

 help us understand and promote the impact of our work 

 help us to design more effective and more innovative projects that support economic growth 

 contribute to a wider national debate on how to support economic growth 

The Plan is structured as follows: 

 the remainder of Section 1 discusses our Growth Deal, our approach to evaluation and our 

governance and dissemination arrangements 

 Section 2 presents individual evaluation plans for 3 specific projects 

Our Growth Deal 

The GFirst LEP secured £62.5m from the Government’s Local Growth Fund (LGF) to support 

economic growth in the area as part of its Round 1 Growth Deal with Government. In January 2015 

GFirst LEP secured a further £15m as part of Round 2.  

The Growth Deal will bring together local, national and private funding as well as new freedoms and 

flexibilities to focus on three key priority areas:  

 Providing a highly employable and economically productive workforce that meets the needs of 

local businesses  

 Attracting, retaining and developing successful businesses  

 Exploiting opportunities to open-up new sites for development and providing the transport 

infrastructure to accelerate growth 

The total Growth Deal is now expected to lead to: 

 6000 jobs created or safeguarded 

 400 homes 

 £220m public and private sector investment 
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Key projects include: 

 The Growth Hub – The Growth Hub will provide a range of innovative and tailored services to 

support companies with high growth potential and encourage individuals with an 

entrepreneurial spirit to consider self-employment, apprenticeships, and other alternative 

employment routes.  

 GREEN – We will establish a Gloucestershire centre of excellence in Renewable Energy, 

Engineering & Nuclear skills (GREEN) in anticipation of the unprecedented expansion of nuclear, 

low carbon energy, and engineering in Gloucestershire and the South West. 

 Growth Zone – The Growth Zone will ensure the availability of quality employment land in 

proximity to the M5 motorway attractive to businesses and with excellent connectivity 

throughout Gloucestershire and to the rest of the UK. 

 Enablers for Growth – In addition there are a number of other projects, predominantly but not 

exclusively transport related, which will complement and enable growth at our three flagship 

projects.  

The second tranche of funding will deliver: 

 Incubation space at the Royal Agricultural University to support innovation and high growth  

start up for Rural and Agritech businesses 

 Regeneration of Blackfriars and Quayside areas of Gloucester – land remediation, demolition 

and clearance and infrastructure works. 

 High Street Incubation premises in Gloucestershire to support retail startups. 

 A Cyber Security Training and Conference Centre, extending the planned Gloucestershire 

Renewable Energy Engineering and Nuclear Skills centre at Berkeley. 

 New infrastructure at Gloucestershire Airport, to enable the development of additional aircraft 

hangars  

 An Advanced Renewable Energy Resource Centre with research labs, incubation space, energy 

storage and connection facilities, facilities for wind, wave, solar, biomass and geothermal 

energy development and a visitor demonstration centre. 

The Growth Deal acknowledged that ‘GFirst LEP has demonstrated strong partnership arrangements 

which deliver collective decisions, has articulated a clear and deliverable vision for growth in the 

area, and has established strong financial monitoring procedures and cross local authority 

collaboration’1.  

As part of the Growth Deal it was agreed that GFirst LEP would ensure implementation and 

demonstrate success, by tracking progress against milestones and agreed core metrics and 

                                                           
1
 HM Government (2014) Gloucestershire Growth Deal 
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outcomes in line with a monitoring and evaluation framework. This Evaluation Plan builds on our 

monitoring framework to develop a complete programme of evaluation and monitoring for the LEP. 

How GFirst LEP will evaluate our growth deal 

Our approach has been guided by three principles; that our evaluations should be focussed where 

there is: 

 Innovation – projects where least is known about good practice, outcomes and impacts and 

where new research can generate most value 

 Funding – projects where the largest sums of public funding are being used  

 Robust monitoring - strong monitoring practices built-in to generate information along the life 

of the project 

We have been realistic in this evaluation plan regarding the complexity of carrying out full impact 

evaluations. Moreover, where possible we have sought to ensure that evaluation can add to the 

effectiveness of programmes whilst they are operating as well as providing feedback once they have 

finished. 

Accordingly, our approach to evaluation is to identify a number of projects where specific 

investment in evaluation will generate value. In particular, we have selected three projects where 

evaluation will create most value, both for GFirst LEP and nationally.  

This includes the Growth Hub. The Growth Hub will be a virtual and physical Hub and spoke model of 

business and skills support delivering resources, connections and support which drives business and 

economic growth in the county. It will provide focussed business support for growth businesses and 

help match skills provision to the specific needs of business. 

The first phase of the Growth Hub was launched in December 2013 and received £2.7m of funding 

from the Higher Education Funding Council for England (HEFCE), as well as resources from the 

University of Gloucestershire in the form of its Business Development Unit and GFirst LEP. The first 

phase of the project is being evaluated against the HEFCE requirement. The learning from this 

exercise will inform the Growth Hub evaluation proposed in this plan. 

 An investment of £12.1m of Single Local Growth Fund money has been committed under the 

Growth Deal  to fund  the development and expansion of the Growth Hub, including  the ‘Spokes’  

which will enable local delivery of business services across the county. £2.1m of this funding is for 

STEM related activity which will not form part of this evaluation. 

All LEPs are committed to evaluating Growth Hubs according to a common evaluation framework, as 

directed by BIS, to measure performance, customer satisfaction and impact. This includes 

publication of an annual review of Growth Hub performance. Through this evaluation plan GFirst LEP 

is committed to meeting BIS’s national requirements, but to also ensure the evaluation considers in 

detail those specific aspects of our Growth Hub funded by the Local Growth Fund. 

The other projects for evaluation are: 
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 GREEN 

 Berkeley Green Cyber Security Training and Conference Centre 

This selection of projects encompasses some of the most innovative projects being pursued by GFirst 

LEP and will generate significant transferable lessons of relevance to other LEPs across England.  

The details of these evaluations can be found below. 

These projects are expected to see a total public investment to 2020/2021 of up to £37m, including 

£18m of SLGF funding. Further they are expected to leverage in up to £26m of private funding.  

Section 2 presents individual evaluation plans for each of these projects. 

Governance, Quality and Dissemination 

In order to ensure that the Evaluation Plan (and the Monitoring Plan) are properly carried out, the 

LEP executive will ensure that progress is regularly tracked and reported back to the LEP Board, and 

the Gloucestershire Economic Growth Joint Committee will be kept informed of progress. The 

quality of the evaluations will also be ensured through a robust monitoring system as set out in 

GFirst LEP’s monitoring plan.  

In addition to ensuring timely and high quality delivery of the evaluations, this will also permit the 

LEP and partners to consider findings as they emerge in order to take any necessary decisions of 

relevance to how delivery is configured. 

This plan is subject to the necessary resources being made available. GFirst LEP reserves the right 

to reduce the number of projects to be evaluated, or the scope of the evaluations, if we are unable 

to obtain sufficient funds to fully implement this plan. 

GFirst LEP will take a flexible approach to resourcing the evaluations. Where possible, some of the 

work may be undertaken by a team in-house, but where there is the need either for additional 

resources or specialist skills, we are open to procuring independent evaluators. At present we are 

exploring the potential to engage local Universities in the evaluations, where there are no conflicts 

of interest. We are also exploring with GEJC the opportunity to access resources through the local 

authorities 

GFirst LEP will seek to minimise the cost of any independent evaluators, in particular by carrying out 

primary data collection in-house, specifically from our ongoing monitoring work, which will ensure 

that KPIs are recorded across the lifetime of the project. 

GFirst LEP will arrange for evaluation findings to be disseminated widely. At a minimum, evaluation 

findings will be published on the GFirst LEP website. However, GFirst LEP will also look for 

opportunities to disseminate findings more widely to other LEPs, for example through national 

conferences and the LEP Network. In addition, we note that there are standardised evaluation 

procedures in place for the transport projects. The results of these evaluations will be reported as 

part of our dissemination efforts.  
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2. Project Evaluation Plans 

Project Title: Growth Hub (Hub & ‘Spokes’) 

 

Evaluation Plan Summary:  

GFirst LEP is committed to evaluating the Growth Hub according to BIS’s ‘common evaluation 

framework’. This involves measuring performance, customer satisfaction and impact, in line with the 

framework already in place for Wave 2 City Deal Growth Hubs. GFirst LEP is committed to carrying out 

this evaluation, but in addition want to explore the scheme-specific details of delivery in 

Gloucestershire, particularly the Local Resource Centres (or ‘Spokes’). 

Given the range of aspects to the Growth Hub, we propose a mixed methods evaluation including a 

theory-based and outcomes approach in order to better understand the importance of different 

aspects of the Growth Hub in delivering the overall objectives.  

 

Project Description: 

The Growth Hub aims to provide a range of innovative and tailored business services designed to 

boost the development of companies with high growth potential, increase exports, and fast-track 

entrepreneurial start-ups. It will also seek to encourage the development of an enterprise culture in 

the county’s schools, colleges and universities by inspiring more young people to consider 

alternative career paths such as self-employment and apprenticeships, and by providing support to 

those with an entrepreneurial spirit to encourage development of their business ideas. 

The Growth Hub will include:  

 An Accelerated Business Growth Service - providing the knowledge and support to those 
businesses with high growth potential, including export.  

 An Enterprise Accelerator - delivering significant improvement in STEM (Science, 
Technology, Engineering and Mathematics) awareness, apprenticeship uptake, graduate 
retention, and start-up activity in younger entrepreneurs. 
 

The Growth Hub is expected to work towards the objectives identified in the Strategic Economic 
Plan, including: 

 

 Growing the county’s GVA by 2025, with a particular focus on target sectors.  

 Attracting up to 7,500 Hub visitors, 3,750 support interventions for Gloucestershire 
businesses, and 750 accelerated interventions for high-growth businesses by end of 2017. 

 Increasing the number of business starts and increase the survival rate past 3 years of 
businesses. 

 Increasing participation by students/graduates in employability initiatives  
 

The University of Gloucestershire received £2.7m in HEFCE funding, which in addition to resources 

from the University and GFirst LEP funding, helped support the initial Growth Hub capability, in 
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terms of facilities, CRM systems, staffing and delivery of business services. The initial set up and 

early phase of the Growth Hub has attracted significant interest and the services being provided are 

leading towards the achievement of the initial success criteria and objectives. 

A further £12.1m has been awarded from the Local Growth Fund over the strategic plan period, to 

expand and develop the Growth Hub including investment for the Local Resource Centres (or 

‘Spokes’). The Local Resource Centres (or ‘Spokes’) are a crucial and innovative aspect of the delivery 

of the Growth Hub. These local resource centres will be spread around the county and will deliver 

more tailored support to businesses in ways that they find easier to access. . £2.1m of this funding is 

for STEM related activity which will not form part of this evaluation. 

Logic model: 

 

Description of the proposed evaluation: 

According to the Monitoring and Evaluation Framework for Growth Hubs, all Growth Hubs are 

committed to a common evaluation framework to measure performance, customer satisfaction and 

impact, in line with the framework already in place for Wave 2 City Growth Hubs. This includes 

publication of an annual review of Growth Hub performance. 

Through this evaluation GFirst LEP is committed to achieving the above, but also to ensure we 

examine in more detail the specific aspects of the Gloucestershire Growth Hub funded by LGF. This 

evaluation can add most significant value by demonstrating how the local offer is effective in 

supporting businesses, in particular through the Hub and Spokes model, and sharing this learning 

nationally.  

Therefore, one of the key evaluation questions will be the effectiveness of tailored local business 

support in the form of Spokes. This should include a comparison of how the different Spokes 

function and perform with a view to assessing their relative effectiveness. An additional evaluation 

question will be how the integration of the GFirst LEP and the University of Gloucestershire is 

effective in achieving the Growth Hub outcomes.  

Input – Capital investment, External investment, resources in kind 

Activities – Business Generator, Business Navigator, Business Expansion Service, 
Entrepreneur Programme, Employment Pathfinder, Gloucestershire STEM strategy, 
Apprenticeship Clearing House 

Outputs – Businesses receiving intensive or lighter touch support 
 

Outcomes – New employment in target businesses, increases in profit in target businesses, 
new business starts receiving support 
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To evaluate this we propose a mixed methods evaluation, including a theory-based and outcomes 

approach.   

The theory-based approach will involve the development of a more detailed logic model than the 

one outlined above (although along the same basis). This should be based on how the Growth Hub is 

expected/intended to function. Through the evaluation, the key links between the stages - between 

the activities, outputs, and outcomes - should be tested to explore what works and why. This will 

enable us to understand the success factors for this project (vital for being able to replicate success 

nationally).  

The outcomes based approach would test whether outcomes move in the desired direction, such as 

whether businesses that receive support increase employment and/or output. The precise mix of 

outcomes to be tested should be developed as part of the scoping phase of this evaluation (more 

information below).  

The evaluation will feature the following stages: 

 Scoping stage – The scoping phase will be used to identify the outcomes to be tested 

through the evaluation and to establish the detailed evaluation method. This should include 

developing a theory-of-change, based on the logic model above, to understand what is 

expected from the intervention. This is also an opportunity to review what monitoring data 

will be available for the evaluation. 

 Baseline – This should be used to establish a starting point for the evaluation, including an 

analysis and interpretation of monitoring data. This should include speaking to project 

stakeholders to hear from them what their expectations are, whether the outcome being 

tested are the right ones, and what challenges they anticipate for the project. 

 Interim stage - The interim evaluation will be an opportunity to consider progress to date 

against the outcomes identified. This should include a consideration of the cost effectiveness 

of the intervention; thereby allowing project partners to consider the need for any changes 

in delivery or resources allocated prior to the final evaluation stage.  

 Final stage – The final stage of the evaluation will be used to draw conclusions both on 

whether the project has achieved the agreed outcomes and the effectiveness of the 

different components of the project. 

The evaluation will draw on the project monitoring data collected and the annual reports required 

by BIS. In addition, primary research with key stakeholders and beneficiaries will be needed. The 

stakeholders will be interviewed; while contact with beneficiaries could take the form of either 

interviews with a targeted sample and/or a survey. This qualitative research will contribute the 

following: 

 Interviews with stakeholders will be used to inform an understanding of how the project has 

been developed and delivered.  

 Primary research with beneficiaries will help inform whether and why the scheme has been 

effective from the perspective of the target group. 
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The quantitative and qualitative data from these sources - project monitoring, project stakeholders 

and beneficiaries - will be triangulated to verify the findings. This process will ensure the robustness 

of the findings. 

This evaluation can offer significant value if disseminated widely. The Growth Hub and Spokes model 

offers the potential to deliver business support more effectively and to more high growth 

businesses. This would therefore be of national interest. 

At a minimum the results of the evaluation will be published on the GFirst LEP website. However, 

GFirst LEP will also explore how the results could be disseminated more widely, for instance through 

the LEP Network. 

Resources: 

The project will be set up to allow for robust data collection and monitoring, but additional work will 

be needed. The scoping phase of this project is an opportunity to set more precise parameters in 

terms of what is required for this evaluation. In turn this will make clearer what resources are 

needed. 

As an indicative estimate, we expect the scoping phase will require in the region of five days, the 

baseline stage 15 days, the interim stage 20 days, and the final reporting 35 days, or a total of 75 in-

house days. 

At an average day rate of £800, the evaluation would require in the region of £60,000. 

Evaluating organisation: 

GFirst LEP will take a flexible approach to which organisation will deliver this evaluation. GFirst LEP 

partners will consider appointing a small evaluation team composed of staff from the LEP and 

partners to undertake this work and report back. However, where the resource cannot be found 

internally or where additional skills are needed, we are open to appointing an independent 

organisation. 

Timing of evaluation: 

GFirst LEP is committed to undertaking monitoring and publishing an annual report of the Growth 

Hub’s performance from 2015/16.  Elements of the Growth Hub delivery are still under 

development; at present it is expected that the Spokes will be established from late 2015 through to 

mid-2016 and that the Growth Hub expansion will be complete in 2018/2019  

On this basis, GFirst LEP would provisionally indicate the following timings: 

 Scoping – 2015 

 Baseline –  2015 

 Interim report – 2017 

 Final report – 2021 
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Required metrics: 

Metric Source Frequency of data 

collection 

Project expenditure (finance 

released by type) 

Project records Constant 

In-kind resources provided Project records Constant 

Area of site reclaimed, 

(re)developed or assembled 

Project records Constant 

Follow on investment at site Project records Constant 

Jobs connected to the intervention Project monitoring Constant 

Number of new enterprises 

supported 

Project monitoring Constant 

Number of enterprises receiving 

non-financial support 

Project monitoring Constant 

Number of potential entrepreneurs  

assisted to be enterprise ready 

Project monitoring Constant 

Beneficiary characteristics 

(business age, size, sector) 

Project monitoring Constant 

Other support provided to 

applicant firm 

Project monitoring Constant 

Number of entrepreneurial 

readiness assists progressing to full 

trading 

Project monitoring Constant 

Apprenticeship Starts Project monitoring Constant 

Apprenticeship achievements Project monitoring Constant 

Customer satisfaction Project monitoring Constant 

GVA growth of target businesses Calculated based on available 

business data 

Key milestones 

Business starts Available business data Key milestones 
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Metric Source Frequency of data 

collection 

Business 3-year survival rate Available business data Key milestones 

Increases in employment at target 

businesses 

Project monitoring Key milestones 
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Project Title: GREEN 

 

Evaluation Plan Summary:  

The GREEN skills project will see a disused brownfield site at Berkeley redeveloped into a training 

centre of excellence to help meet the growing demand for STEM skills from the renewable energy, 

engineering and nuclear sectors. We propose a mixed-methods approach that will involve both a 

process evaluation and an outcomes evaluation.  

 

Project Description: 

The GREEN (Gloucestershire Renewable Energy, Engineering and Nuclear) skills project will 

redevelop the disused brownfield site at Berkeley into a training centre of excellence which will 

respond to the growing demand for STEM skills from the renewable energy, engineering and nuclear 

sectors. It will: 

 Provide a centre for STEM (Science, Technology, Engineering & Maths) skills delivery.  

 Provide an immediate rapid expansion of engineering skills training for young people and 

apprentices; 

 Provide the capacity on a single site to focus the development and delivery of the necessary 

workforce skills from craft level to the ‘Delta-Standard’ demanded by the Nuclear Industry;  

 Ensure the skills infrastructure, by future proofing and meeting the skills needs of businesses 

affected by workforce displacement to the demands of the nuclear industry; 

 Satisfy the skills demands of Gloucestershire-based low-carbon industries arising from the 

anticipated demand for 45,000 skilled engineers for the construction of the Hinkley ‘C’ and 

Oldbury Nuclear Power Stations in late 2018 to power generation in the mid-2020s. 

The GREEN Skills Project will increase the numbers of skilled workers in the region and provides the 

opportunity to return greater value to the UK supply chain, provide employment, increase GVA, 

support a low carbon economy and increase social mobility. With a modest investment the project is 

well placed to address many of the economic and social challenges in Gloucestershire and the South 

West. 

Building work on the project will commence in 15/16 and the engineering training centre will be 

operational from September 2016.  

Once operational the centre will deliver people qualified to level 2 to 7.  Over six years, the 

aspiration is that the project will lead to up to: 

 Jobs created: 18,220 

 Jobs protected: 2,125 

 Qualifications: 

o L2 – 540 

o L3 – 386 

o L4 – 192 
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o L5 – 91 

o L7 – 77 

 Apprenticeships: 1,200 

Logic model: 

 

Description of the proposed evaluation: 

The aim of the evaluation is to explore whether the provision of the GREEN is effective in upskilling 

the workforce and to understand what aspects of the programme contribute to this, including 

whether the strategic position of the site is a significant factor. 

To answer the key evaluation questions, we propose a mixed methods process and outcomes 

evaluation.  

The focus of the process approach is an understanding of what has been delivered and how.  For 

instance, what is the mix of courses on offer, where is this being delivered, and how.  

In terms of outcomes, the evaluation should test whether the key outcomes for this project (which 

should be agreed in the scoping phase) move in the right direction. It will be valuable to consider 

what contextual factors, if any, influence the success of the project, this should include in particular 

the demand from Gloucestershire-based low-carbon industries nuclear; the evaluation should also 

consider the GREEN project in the context of national skills provision for nuclear industries. 

The evaluation will take placed in the following stages: 

 Scoping stage – In the scoping phase, the evaluation team should identify the exact 

outcomes to be tested through the evaluation and establish in detail the proposed 

evaluation method. This phase could also feature the development of a theory-of-change, 

based on the logic model above, in particular to understand the range of processes and what 

they are expected to lead to. This is also an opportunity to review what monitoring data will 

be available to evaluators. 

Input – Transfer of site and buildings from NDA, Capital spend on site, External Investment  

Activities – Refurbishment of buildings, Transfer of engineering course to Berkeley site, 
New courses developed and resourced 

Outputs – Building refurbishment completed and ready for use, Courses ready for delivery 
Commercial space available 

Outcomes – Qualifications achieved, Rental income from Commercial premises 

Indirect Outcomes - Jobs created, Jobs protected 
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 Baseline – The baseline should be used to establish a starting point for the evaluation, 

including an analysis and interpretation of available monitoring data. This will include 

speaking to project stakeholders to hear from them their expectations, whether the 

outcome being tested are the right ones, and what challenges they anticipate for the 

project. 

 Interim stage - The interim evaluation will be an opportunity to consider progress to date 

against the outcomes identified. This should include a consideration of the cost effectiveness 

of the intervention. This will allow project partners to consider the need for any changes in 

delivery or resources allocated prior to the final evaluation stage.  

 Final stage – The final stage of the evaluation will be used to draw conclusions both on 

whether the project has achieved the agreed outcomes, as well as an understanding of how 

the project was delivered to achieve those outcomes. 

The evaluation will involve an extensive analysis of project monitoring data. In addition, further 

primary research will be required, including:  

 Interviews with stakeholders to inform an understanding of what has been delivered and 

how (this will provide a more nuanced understanding than can be gleaned from monitoring 

data). 

 Interviews with those accessing the courses to help understand whether the delivery is 

effective from their perspective, as well allowing evaluators to explore issues such as 

awareness and motivation. 

 Qualitative research with key local businesses in the key sectors. This will allow businesses to 

give their views on whether the project has helped to address a skills gap (i.e. whether the 

training and courses available are appropriate). 

The quantitative and qualitative data from these sources should be triangulated to verify and 

thereby ensure the robustness of the findings. 

In order to further understand how the GREEN project complements other initiatives outside of the 

county, and the national significance of the project, the evaluation team should explore the 

potential to include interviews with national stakeholders with an interest in this sector.  

Overall, this evaluation will contribute to an understanding of what is effective in raising interest in 

STEM subjects and creating a supply of labour for relevant industries. The findings will be published 

on the GFirst LEP website. GFirst LEP will also explore opportunities for disseminating the findings 

more widely including to a national audience.  

Resources: 

The project set up will allow for robust data collection. There will be additional work needed beyond 

this. The scoping phase of this project is an opportunity to set more precise parameters in terms of 

what is required for this evaluation. In turn this will make clearer what resources are needed. 

As an indicative estimate, GFirst LEP expects the scoping will require 5 days, the baseline 10 days, 

the interim stage 15 days, and the final stage 20 days, or a total of 50 days in-house.   
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At an average day rate of £800, the evaluation would require in the region of £40,000. 

Evaluating organisation: 

Robust data collection will allow the bulk of the data to be collected in step with the project delivery. 

Where additional work is needed, a small evaluation team composed of officers from GFirst LEP and 

partners will undertake this work; or, where the resource or skills cannot be found internally, an 

independent organisation will be appointed. 

Timing of evaluation: 

The evaluation will seek to draw emerging findings from the early student places in 2016/17, with a 

view to completing the full evaluation by March 2020. We suggest the following schedule: 

 Scoping – July 2016 

 Baseline - September 2016  

 Interim report – September 2018 

 Final report – January to March 2020 

Required metrics: 

(Summary of required input / output metrics and other kinds of data to be recorded, source of data, 

and how often data will be collected). 

Metric Source Frequency of data collection 

Project expenditure 

(finance released by type) 

Project monitoring Constant 

In-kind resources provided Project monitoring Constant 

Jobs connected to the 

intervention 

Project monitoring Constant 

Area of site reclaimed, 

(re)developed or 

assembled 

Project monitoring Constant 

Number of enterprises 

based in commercial 

premises 

Project monitoring Constant 

Number of enterprises 

receiving non-financial 

support 

Project monitoring Constant 

Number of new 

enterprises supported 

Project monitoring Constant 

Follow on investment in 

site (incl. revenue funding) 

Project monitoring Constant 



 
 

15 

Metric Source Frequency of data collection 

Number of students 

registering for courses 

Project records Constant 

Qualifications attained Project records Constant 

Apprenticeship Starts Project monitoring Constant 

Apprenticeship 

achievements 

Project monitoring Constant 

New build 

training/learning 

floorspace 

Project monitoring Constant 

Refurbished 

training/learning facilities 

Project monitoring Constant 

Number of students 

placed into employment 

in target sectors 

Individualised Learner 

Record returns to the 

Skills Funding Agency 

Collected at key intervals 

Employment in key 

industries in 

Gloucestershire 

Available employment 

data 

Collected at key intervals 
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Project Title: Berkeley Green Cyber Security Training Centre and Conference Centre 

 

Evaluation Plan Summary:  

The Berkeley Green Cyber Security Training Centre and Conference Centre will deliver STEM skills 

development and research in relation to Level 3 to Level 8 digital technology and Cyber Security. 

It will provide specialist business support to enhance the capacity of the County’s businesses to 

respond to security threats. The conference centre will help in promoting the facilities and the 

importance of Cyber Security to businesses in Gloucestershire, and will be used to hold lectures 

and conferences on specific security subjects. It will also be used to brief schools on STEM related 

topics. 

To answer the key evaluation questions we suggest a mixed, theory-based and outcomes 

evaluation, which will ask how the intervention succeeded by testing the effectiveness of the 

different mechanisms and whether the outcomes move in the desired direction. 

 

Project Description: 

The Berkeley Green Cyber Security Training Centre and Conference Centre will create an advanced 

interdisciplinary research centre for STEM skills development and experimental research in relation 

to the high level Cyber Security training. The project is a partnership between University of 

Gloucestershire and South Gloucestershire and Stroud College. 

The project will increase the flow of Digital STEM skills from further and higher education into the 

local economy. This sector has been identified as important for the Gloucestershire economy, while 

the flow of skills is a barrier to growth, with Gloucestershire identified by the Higher Education 

Funding Council for England as a ‘cold spot’ for the availability for Higher Education programmes, 

and specifically STEM programmes.  

Additionally, the conference centre developed as part of this project will allow the site to be used all 

year round and provides a hub to attract private income, from both the security and IT sectors, 

through conferences and workshops, rental space for private events, training programmes and short 

courses for companies.  

The development will primarily take place at the former nuclear laboratories near Berkeley, and will 

augment the GREEN project by creating additional high-level skills, applied research and knowledge 

exchange needed to secure the future internet based business economy and high tech industries.  

There are various customer types of the new Centre: businesses, professionals, and students: 

 For students, the Centre offers support in their progression route from South 

Gloucestershire & Stroud College and other colleges, through to employment and/or higher 

level masters and PhD programmes. 

 For professionals (consultants/managers), the Centre provides continuous professional 

development and specialist training in Cyber Security and related areas. 
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 For businesses, the Centre will provide: 

o expert support and guidance 

o facilities to test security policies and procedures 

o support to secure their IT systems 

o business start‐up advice 

o use of high spec computer facilities  

Over a 5 year period to 2019-20, the Berkeley Green Cyber Security Training Centre will seek to 

provide up to: 

 Jobs ‐ 120 jobs created/sustained, of which the majority will be high level employment in the 

technology sector 

 Training Level 3 to Level 8 (to include short courses and workshops/seminars) ‐ 4,000 trained 

in cyber security, network management, risk assessment, business continuity, etc 

 Start‐ups ‐ 30 new businesses supported 20 Existing businesses supported through Research 

and Knowledge Exchange 

 New teaching programmes ‐ 4 Foundation Degree, Honours Degree, Masters and Doctoral 

programmes in Cyber Security and related areas 

 50% of students/graduates on the new teaching programmes engaged in employability 

initiatives 

 600 class visits by primary and secondary schools to the Centre 

 60 Higher Apprenticeships in Cyber Security and related technology areas 

 100 Apprenticeships in Cyber Security and related technology areas 

Logic model: 

 

Description of the proposed evaluation: 

The evaluation will seek to answer certain key questions, such as whether the provision of the Cyber 

Security Training Centre meets an unmet need in Gloucestershire and is complementary to National 

needs and provision. In addition, to identify what aspects of provision - for students, professionals 

and businesses - are most effective.  

Input – Conversion of sites, Capital spend on site, External Investment  

Activities – CPD, specialist training, facilities, business support, courses, employment 
support 

Outputs – Businesses supported, Students supported, Professionals supported 

Outcomes – Qualifications achieved, new employment, business growth, new businesses 
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To answer the key evaluation questions we suggest a mixed theory-based and outcomes evaluation, 

which will ask how the intervention succeeded by testing the effectiveness of the different 

mechanisms, and will also assess whether outcomes move in the desired direction. 

The theory-based approach will involve the development of a more detailed logic model than the 

one outlined above. Through the evaluation, the key links between the stages will be tested, in 

particular to understand not just whether the project meets it outcomes, but to test what works and 

why. This will enable us to understand the success factors for this project (crucial for being able to 

replicate success nationally).  

Linked to this, the outcomes based approach would test specifically whether outcomes move in the 

desired direction, such as whether new qualifications are achieved, and whether the businesses that 

access support subsequently increase employment and/or output. The precise mix of outcomes to 

be tested should be developed as part of the scoping phase of this evaluation (more information 

below). 

When testing the outcomes, the evaluation should consider contextual factors, such as 

developments in the national provision of Cyber Security training. 

The evaluation will feature the following stages: 

 Scoping stage – This should be used to identify the outcomes to be tested through the 

evaluation and to establish the detailed evaluation method. This should include developing a 

theory-of-change, based on the logic model above, to understand exactly how intervention 

is expected to function. This is also an opportunity to review what monitoring data will be 

available for the evaluation. 

 Baseline – This should be used to establish a starting point for the evaluation, including an 

analysis and interpretation of available monitoring data. This should include speaking to 

project stakeholders to hear from them what their expectations are, whether the outcome 

being tested are the right ones, and what challenges they anticipate for the project. 

 Interim stage - The interim evaluation will be an opportunity to consider progress to date 

against the outcomes identified. This should include a consideration of the cost effectiveness 

of the intervention; thereby allowing project partners to consider the need for any changes 

in delivery or resources allocated prior to the final evaluation stage.  

 Final stage – The final stage of the evaluation will be used to draw conclusions both on 

whether the project has achieved the agreed outcomes and the effectiveness of the 

different components of the project. 

The project will rely on the use of project monitoring data, for instance to understand the numbers 

of businesses/students supported and the type of support accessed. However, this should be 

supplemented with additional primary research with students, businesses and professionals.  This 

qualitative research could take the form of interviews and/or surveys of beneficiaries and would be 

used to capture their views on the support provided and how effective it was.  

The evaluation should also seek to involve key business in Gloucestershire, to help understand the 

effectiveness of the intervention in terms of filling a skill gaps in the local area. This would also be an 

opportunity for key businesses to suggest any changes, improvements or additional needs. 
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The evaluation team should also explore the potential to include interviews with national 

stakeholders with an interest in skills provision in cyber security, with a view to understanding the 

national significance of the intervention.  

The findings from all of the above sources should be triangulated, such that the findings can be 

verified from different sources. This will ensure the robustness of the evaluation findings. 

Cyber security is an area of growing interest. Therefore, GFirst LEP expects the findings of this 

evaluation, in particular what works and when, to be of national interest. At a minimum, we will 

seek to publish the findings on the GFirst LEP website, but we will also explore opportunities for 

disseminating the findings more widely including to national stakeholders and local stakeholders.  

Resources: 

The project will be set up to allow for robust data collection and monitoring. Some additional work 

will be needed, including interviews with beneficiary businesses and project stakeholders to 

understand their experience of the programme. The scoping phase of this project is an opportunity 

to set more precise parameters in terms of what is required for this evaluation. In turn this will make 

clearer what resources are needed. 

As an indicative estimate, we expect the scoping will require 4 days, the baseline stage 10 days, the 

interim stage 15 days, and the final stage 15 days, or a total of 44 in-house days. 

At an average day rate of £800, the evaluation would require in the region of £35,000. 

Evaluating organisation: 

GFirst LEP will take a flexible approach to which organisation will deliver this evaluation. GFirst LEP 

partners will consider appointing a small evaluation team composed of officers from the LEP and 

partners to undertake this work and report back. However, where the resources or skills cannot be 

found internally, we are open to appointing an independent organisation to deliver this evaluation 

Timing of evaluation: 

Contingent of the release of funding, and subsequent delivery, we see the evaluation being 

delivered in three stages between 2016-17 and 2019-2020. 

Scoping – July 2016 

Baseline - September 2016 

Interim report - September 2018 

Final report - January to February 2020. 
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Required metrics: 

Metric Source Frequency of data collection 

Project expenditure (finance 

released by type) 

Project monitoring Constant 

In-kind resources provided Project monitoring Constant 

Jobs connected to the intervention Project monitoring Constant 

Number of enterprises receiving 

non-financial support 

Project monitoring Constant 

Number of new enterprises 

supported 

Project monitoring Constant 

Number of potential entrepreneurs 

assisted to be enterprise ready 

Project monitoring Constant 

Follow-on investment on the site Project monitoring Constant 

Number of students trained Project monitoring Constant 

Apprenticeship starts Project monitoring Constant 

Apprenticeship achievements Project monitoring Constant 

Beneficiary characteristics 

(business age, size, sector) 

Project monitoring Constant 

Number of enterprises assisted to 

cooperate with research 

entities/institutions 

Project monitoring Constant 

Number of entrepreneurial 

readiness assists progressing to full 

trading 

Project monitoring Constant 

Other support provided to 

applicant firm 

Project monitoring Constant 

Number of students/graduates on 

employability programmes 

Project monitoring Key milestones 

GVA growth To be calculated based on 

available business data 

Key milestones 

 

 


